




















of sales are generated by a relatively small group of people, and so
there's only so much money going round.

So much for magazines you never hear of again, but what about
the writers? I've found that if you consistently reject a potential
contributor, they'l probably just send their story off to someone else.
But if you accept their stary, then you're often just anather natch on
their bedpost, and you never hear from them again. For an editor
there's nothing mare soul-destroying than your post box being
chock-full of every week from ti who haven't
taken a blind bit of rotice of your submissions guidelines. All these
people seem to da is scour the market magazines iike Scavenger's,
Zene or Light's List for the addresses of potential new markets, and
just add them to the list of editors they blindly send stuff outto. So
rather than improving with time, it sometimes seerms to me that the
quality of small press submissions is more like water finding the
lowest level.

Okay, if you're a writer you'll say it's too much to sxpect every
potential contributor to buy a sample copy of every magazine to
which they're thinking of submitting. That's fair comment — as | said
before there's anfy so much money to go round. But, if potential
contributors at least paid attention o writers’ guidelines, | believe
fewer small press editors would decide to call it a day after only a few
issues.

The public/iprivate dichotomy of small press publishing has ather
facets t00. In a corporate publishing environment the roles af editor,
publisher, production, marketing and circulation are all carried out by
different people — maybe even different departments — within the
company. For the small press publisher, however. these roles
invariably fall on a single person, who then has to juggle all of those
roles and then try to fulfil each of them adequately

While there are plenty of magazines to help new writers feam the
ropes, there’s nothing fike that specifically for new publishers.
Working in isolation we have no choice but find things out by trial and
error, and learning the hard way can be costly and demoralising. It
was partly as a response to that lack of resources that the New
Science Fiction Alliance (NSFA) came into being.

A group of small press editors met up at the Iconoclasm
convention in 1989 and shared a table in the dealers’ room. Nane of
the small press groups at the time really provided the infrastructure
we were looking for, so we decided to join forces and set up our own.
Sales at the combined table at the convention showed that people
liked the convenience of buying different magazines from a singe
contact point, and that's how the NSFA Catalogue was born. (Sadly,
BBR is the only one of those magazines still publishing, so although
i'm often described as the founder of the NSFA', it's more accurate
— and more of a mouthfult - to say ‘last surviving founder member'.)

At around the same time, | was reviewing a lot of American

in BBR. Readers that it was to get
hold of these exciting titles in the UK, so | started importing two
fiction magazines, Space & Time and New Pathways. the range of
overseas titles we represent has grown from there

At the moment there are two catalogues, the NSFA Catalogue and
the BBR Catalogue, though on our website their content is combined
in one on-line facility. The NSFA Catalogue is just for British
publications, and features only the most recent issue of each
magazine we stock. It gets updated every month, and includes 15 to
20 magazines plus assorted other books and chapbooks — a perfect
way to get sample copies if you're fooking for new markets for your

rk
Meanwhile, the BBR Catalogue features all the magazines and

books we carry from outside the UK. As it's a lot of hassle for people

to send money abroad we try to keep a comprehensive selection of

back issues in stock, as well as all the current issues of the 40-plus
titles we represent

Quite often a new publisher will say to me, "Here's my wonderful
publication. If | come to you as a distributor, how many copies can
you guarantee to sell?” On the one hand it's extremely flattering that
people think | have that much influence aver the market, but on the
other it's quite disheartening, because it gives me the impression that
people think, If | get Chris Reed to distribute my magazine, I'l get
instant subscribers — | won't have to worry about that side of things
any more.’

| feel the BBR and NSFA Catalogues should complement, rather
than replacs, a publisher's existing marketing and advertising. With
our website we've tried to make it as easy as possible for people to
respond to a magazine’s publicity, especially with regard 10 non-UK
customers andfor those who prefer to pay by c

‘Within that brief, | certainly hope that BBR's azmvmss are making a
positive contribution to promoting and stimulating the small press in
the UK and overseas. We've been around ong enough to leam from
our own — and other people’s — mistakes, and many of the schemes
we run (such as the standing order facility, which avoids tying up
your money in multiple subscriptions, and protects you against a
magazine closing down) have been introduced as a direct resul of
custorner feedback

Yet there's still a great need to raise awareness in many ways.
Outside the small press communtty there’s a perception that it's just
the testing ground where new writers learn their trade and polish their
skils. It's called sometimes the "amateur’ press, with all the negative
connotations of the word 'amateur’

8y comparison the North American scene appears mich more
vibrant, Small presses seem to be taken much more seriously over
there, with many independently published speculative titles outselling
genre titles from the big New York publishers. Maybe part of the
British problem, then, is that our small press does foo good a job at
breaking in new writers, with the result that authors regard it as a
stepping stane to wider recognition, rather than as a valid outlet in its
own right

Even so, there are considerable benefits for small press publishers
who are conscious of, and conscientious about, the wider public
image of the business. Since the collapse of the Net Book
Agreement, for example, high street bookshops have been
discounting heavily and marketing themselves aggressively. They're
not interested in smaller publishers because they won't sell enough
units to make it worth their while. Smaller bookshops can't compete
against the muscle of the larger chains, and need to offer something
different. If we can get the message across, | believe that ‘samething
different will be the smaller independent publishers and their
magazines and books.

Within the small press community, we can improve the way things
work by raising awareness of what other people do within different
sectors. In that respect the small preas stream at the 1997 European
SF Convention in Dublin was such a ground-breaking event, because
it brought writers, editors, llustrators and publishers together to
discuss the dynamics of small press publishing and get a better
awareness of how individual roles fit into the wider context. Let's
hope there'll be more such events in the future.

Even though | could never have guessed how my personal
invalvement has evolved over the past fifteen years, | see no
dwinding of appetite for independent publishing, either in myself ar
those [ work with. I'm looking forward to seeing the small press fulfil
its potential in the years to come!

Small Pressures
by Chris Amies

You start by submitting your story o the top names (ASimov’s.
F&SF. Odyssey, Interzone?) and if it doesn't sell to any of those,
you work your way down through the ranks — ranked by payment
levels or public perception — towards the small press. Only hold it
right there, because there is a litle matter of definition to deal with
Some ostensibly small press magazines, for example Crank!, are
extremely well respected and have been around for a while. Some
small press magazines pay Others don't, or pay in copies, which is

probably what most people think of as Smail Press; the authors and
publishers are in it for the love of it (which is what ‘amateur’ means
after all). The trouble with this Is not so much that nobody gets paid
— though not getting paid is not going to heip the writer who's trying
to go pro - as that the small press has very small circulation and littie
profile in the world of Literature, even Genre literature. Not being
paid may not matter to you, the author, although it's nice to be paid
this may not be the be-all and end-all of it. Writer's egos, however,
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